Building Social Capital to
strengthen Community
Sustainability
Communicating
through Conflict
Facilitative Leadership
Advanced Facilitative
Leadership
Presented by Bethany Prykucki and Marie A. Ruemenapp
Michigan State University Extension

Activity
• Your office has had a newly remodeled kitchenette for
several months. At first people cleaned up after
themselves, but it didn’t take long for it to become an
unsightly mess. In frustration with this situation, the boss
has proposed that the office manager be responsible for
making the coffee each day, and keeping the place
stocked and clean. The office manager has, however,
asked for feedback on this proposal.
• What next steps would you take:

What and Why
The right tools for solving disputes within our communities are
precision instruments such as reason, communication, empathy,
curiosity and understanding. They are also the right tools for
building a global civilization of peace and prosperity.
-Paul K. Chappell
 Sustainability
 Value of Soft Skills
 Leadership Development
 Understand Audience

Audience/Environmental
Features
• Urban/rural contexts are different - size, scale,
diversity, political complexities
• Issues may look the same, but have different
causations and may need different solutions
• Look at adjusting curriculum and delivery
methods for diversity and complexities of
audience and the environment – appropriate
examples/scenarios
• Must compliment, not compete - delivery modes
need to range from “wholesale” to “retail”

Unique Urban Audience Features
• CES does not have as much experience working
with urban/metro audiences, & they don’t know
us as well
• Must learn to talk and effectively communicate to
urban residents
• Need to use creative/innovative 21st Century
promotion strategies to attract range of
audiences
• Need to use technology to be accessible 24/7 to
large numbers of people & to manage
relationships

Leadership and Community
Engagement Programs
 Communicating through Conflict
……understand of the continuum of conflict
management.
 Facilitative Leadership
......building group capacity.
 Advanced Facilitative Leadership
…..navigating through conflict.

Communicating through Conflict:
 Achieve a deeper understanding of the









continuum of conflict management options
and approaches.
Gain conflict resolution skills designed to
preserve relationships, create a safe
environment for continued dialogue and
develop a shared decision.
Learn approaches to active listening and how
to choose strategies aimed at finding a
mutual purpose.
Discern how to recognize interests behind
strongly held positions.
Become aware of when to apologize and
when to use a contrasting statement.
Receive a document with easy-to-follow
steps for Communicating through Conflict.

Impact of Communicating through Conflict

Before vs. after workshop: paired samples T-test
**Significant at the α < 0.05 level.
Conflict management skill

n

Premean*

Postmean*

Sig (2tailed)

I can/will be able to draw someone back into a productive
conversation if they appear to be backing away or getting
angry.

208

4.60

5.02

.000**

I can/will be able to remain focused on what I need from a
situation when in conflict with others.

207

4.93

5.12

.117

I can/will be able to effectively reframe others’ concerns that
are expressed to me.

206

5.35

5.11

.027**

I can/will be able to distinguish between a person’s positions
and interests.

207

5.04

5.08

.743

I can/will be able to work with others to pursue a mutual
purpose.

207

5.96

5.47

.000**

Facilitative Leadership
The three-day Facilitative
Leadership workshop helps
build the capacity of groups or
organizations to use the
collective talents of its members
to coordinate actions, strengthen
relationships, and enable the
group to meet its goals.

Impact of Facilitative Leadership:
What was your level of experience in facilitating meetings prior to completing
the Facilitative Leadership Workshop?

Impact of Facilitative Leadership:
What was your level of experience in facilitating meetings
now?

Advanced Facilitative Leadership
An experiential workshop
focused on developing personal
comfort with leading high-heat
meetings. This was initiated in
response to requests from
participants Facilitative
Leadership and Communicating
through Conflict; Conflict, for a
next-step focused on leading in
conflict-ridden situations.

Advanced Facilitative Leadership
Testimonials

“A HUGE thank you to your team on developing
this workshop.”
“Your team created a very open and welcoming
environment, essential for learning and success.”
“I liked this better than the original facilitation
class I was in three years ago!”
“Loved practical situational practices, prereadings, lectures and reflections.”
“I learned more than I expected!”

Coming soon….
The Sustainable FloridiansSM Program teaches you how
to reduce resource consumption, save money, and
become part of a transition to a more environmentally,
socially and economically sustainable future.

Group Discussion
 How can programs such as these assist with long-term community
sustainability?
 What do you see as the value of this type of programming?
 How can Extension communicate the value of leadership and softskill programming to communities?
 What adaptations have you made/might you need to make to
effectively address the needs of urban, rural, or specialized
audiences? ?

Questions?
Contact Information:
Bethany Prykucki
prykucki@msu.edu
(231) 258-3320
Marie Ruemenapp
ruemenap@msu.edu
(517) 355-3378

